Sabbatical

For Carolyn Mile’s Inside View. September 2008.  890 Words.
Walking across the Green at Dartmouth was a flashback to college days 35 years ago, students hurrying to the next class.  There was one difference: now everyone was passing me.  When did they get so fast?  It was one of those defining moments.

I spent the spring, 2008 term at the Tuck School of Business at Dartmouth as the Center for Digital Strategies' first CIO-in-residence. I became acquainted with CDS when I participated in the 2004 CIO Roundtable on Global Processes, where I met Professor Eric Johnson and Hans Brechbühl, directors at CDS. Eric and I (and others) then worked together on a supply chain project at Save The Children in 2006, examining what types of information technology could most effectively enable our humanitarian efforts. A year later, Eric and one of his graduate students authored a case study about NetHope, a collaborative group I helped found in 2001 (see www.nethope.org for details on this nonprofit organization and its mission.)
During the fall term last year, Eric invited me to present the NetHope story to his students.  At a dinner that night, I mentioned that Save the Children had a new sabbatical program and talked about my desire to spend more time with students in the classroom, encouraging future business leaders to consider technology and nonprofit management careers.  I asked Eric if he could refer me to some professors in Connecticut with whom I could team-teach some classes.  He asked if I would consider Dartmouth.  “Why not,” I said.  I didn’t take him seriously.  But within 48 hours I had a formal invitation from Eric and Hans to come to Tuck.  How often does that opportunity come around?  I grabbed it.
I had four goals for the sabbatical: to teach, learn, write, and work with student teams --   
I accomplished them all.  I lectured in a leadership seminar and related conferences;  I audited classes in Social Entrepreneurship, Business Ethics and Comparative Leadership Models;  I wrote a paper on The Good Enough Principle and co-authored one on Disruptive Innovation and Nonprofits;  I also completed a book chapter on the future of technology for nonprofits, to be published this winter. And I worked on a leadership book for new managers.  It was a very full three months.
When I wasn't busy reading, teaching, doing research, or auditing Tuck classes, I spent my free time hiking around New Hampshire and Vermont. The Appalachian Trail runs through Hanover, NH, crossing in front of the Hanover Inn.  There’s a plaque in the sidewalk that let’s you know that the trail crosses “here,” just in case you get lost. 

One of my Save colleagues said, “I am so jealous that you got to go on leave.”  “Leave?”  I don’t think so!  It was intense; I worked as hard, and for longer hours, than I did at Save.   But it was doing all those things I had wanted to do but had on hold.  A sabbatical may be refreshing and fulfilling, but it is not an extended vacation.  At least that’s not the way I approached it.
When I applied for the leave of absence, I wrote about how Save the Children would benefit from this.  I proposed three ways: (a) knowledge sharing thru brown-bags and learning events with Save employees, (b) publication of key, related papers that will enhance Save’s standing among business leaders and corporations, especially technology companies, and (c) enhancing our ability to attract and retain high-level knowledge workers and interns for IS and other departments.  Bottom line: this was to be a sharing in benefits.
So why take a sabbatical?  Here are ten reasons, David Letterman style:

10.
Renewal (but it's not “leave.”)
9.
An opportunity to do research
8.
To build relationships with professors, students, corporate guests 
7.  
To be immersed in dialog, both academic and outside our sector

6. 
To write articles, books
5. 
To learn, take classes 

4. 
To build your credentials and “brand” 

3. 
To apply insights from business cases

2. 
To teach

1. 
To give-back (After all, that what it’s all about.)
I’ve started a series of monthly brown-bags that we’re calling the Sabbatical Speaking Series.  The next one is on October 6 on Lessons from the Imagine Cup Competition in Paris.
  So watch for the announcement! 
One definition of sabbatical is “any extended period of leave from one's customary work, esp. for rest, to acquire new skills or training, etc.
” There’s that “leave” word again.  Note that the leave is from one’s customary work; it is not a leave from work—in fact, acquiring new skills can be a stretch, using muscles in the mind not exercised in a while. I can attest to the good ache. Where then is the rest? The rest is in pursuing your dreams. A 60 Minutes reporter asked Gustavo Dudamel, new conductor of the Los Angeles Philharmonic, where he found the time to do all he does. Dudamel answered, “When you love something, you have time; you have a lot of time.
”

My friends know that I’ve been saying for a long time, if I won the lottery, I’d teach. The opportunity to go to Tuck as a visiting fellow was an opportunity to live my dream for a term. I would not have traded it for anything. 

� For further thoughts, see my Blog at � HYPERLINK "http://granger-happ.blogspot.com/" ��http://granger-happ.blogspot.com/� .  There’s an entry on what I intend to do to keep the sabbatical experience ongoing.  Copies of the papers and presentations I wrote while at Tuck are on my web site (See the Presentations, Articles and Quotes link, here:  � HYPERLINK "http://www.fairfieldreview.org/hpmd/EGHprofile.nsf" ��http://www.fairfieldreview.org/hpmd/EGHprofile.nsf� ).


� � HYPERLINK "http://dictionary.reference.com/browse/sabbatical" ��http://dictionary.reference.com/browse/sabbatical� 


� “Happy Vagabond,” 60 Minutes interview with Gustavo Dudamel, � HYPERLINK "http://cosmos.bcst.yahoo.com/ver/251.7/popup/index.php?cl=6571442" ��http://cosmos.bcst.yahoo.com/ver/251.7/popup/index.php?cl=6571442� 








